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SOUGHT ROLE

Chief Technology Officer

SCOPE LED

Engineering, IT, infrastructure,
cybersecurity and PMO —
organizations of up to 170+

EDUCATION

B.S. in Computer Engineering
& Computer Science,
University of Southern
California (USC).

LEADERSHIP APPROACH

| consider myself a solutions-driven systems builder who puts
people first. Over the course of leading organizations of up to 170+
engineers, technical project managers, and tech leaders, | have
found that technology delivers the greatest value when it actively
partners with the rest of the business.

01 | work directly with department heads across merchandising, store
operations, supply chain, finance, and marketing to pinpoint where
teams are getting stuck and build practical fixes that save time,

improve margins, and cut operational costs.

02 | view leadership as an opportunity to build more leaders. | invest
heavily in mentoring, psychological safety, and clear guardrails so
our teams have the autonomy to take smart risks, test ideas, and
deliver consistently.

03 Bridging technical roadmaps with business reality is central to my
process. | spend time listening to partners across the company so we
can translate store expansions, inventory flows, and digital goals into
clear, reliable technical roadmaps everyone understands.

04 Whether the best path forward is a modern Al workflow, a better
system integration, or simply streamlining a messy business process, |
focus on what produces real, measurable impact. Every project needs
to prove its worth by eliminating tedious work, lowering vendor

expenses, or speeding up day-to-day execution.

05 Having spent years in fast-turnaround fashion and entertainment
spaces, | build agile engineering teams and lightweight
architectures designed to pivot quickly whenever a cultural trend
takes off, a product drop lands, or marketing needs to launch an

urgent campaign.
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AREAS OF EXPERTISE

Point of Sale (POS) & Modern Retail Systems

Having built custom POS platforms from the ground up as
well as integrated and run third-party solutions, | understand
the trade-offs on both sides. | know what it takes to
modernize in-store checkout, maintain uptime during peak
high-volume traffic, and seamlessly connect registers to
digital commerce, inventory visibility, and planning systems.

Cross-Functional Business

Efficiency & Cost Optimization

I regularly look across operations to eliminate friction. That
includes automating manual handoffs between physical
stores and digital channels, auditing third-party software
contracts to remove redundant spending, and building self-
service tools so business teams can take action without
waiting on engineering tickets.

Agility in Fast-Paced Consumer Industries

Quick pivots are essential in culture-driven markets. At
Savage X Fenty, keeping pace with rapid fashion cycles
required creating nimble pipelines so merchandising and
marketing could launch real-time drops. At Fandango,
sudden surges from major movie releases and surprise
trailer drops demanded systems and teams that could scale
in seconds. In both environments, | focused on keeping the
organization moving at full speed without tech becoming
the bottleneck.

Practical Al & High-Impact Adoption

| treat Al as an everyday tool to accelerate execution. |
embed tools into our workflows to speed up feature delivery,
rapidly burn down legacy technical debt, and enable cheap,
fast prototyping so teams can test hypotheses, learn quickly,
and discard what doesn't work before investing heavily.

Enterprise IT, Infrastructure & PMO Leadership

My scope covers core IT operations, cloud platforms (AWS),
software delivery, cybersecurity, and leading the PMO
function with technical project managers. | guide TPMs to
drive cross-functional delivery discipline, streamline
dependencies, and migrate fragile legacy environments into
durable, cost-effective infrastructure that cleanly supports
long-term business growth.

CAREER BACKGROUND

Technology Strategic
Advisor & Fractional CTO

Advising growth and enterprise companies on clearing scaling bottlenecks,
speeding up delivery pipelines, modernizing cloud architectures, and rolling out

high-ROl internal automations.

SVP of Technology
Savage X Fenty

Led the technology organization through omnichannel retail and digital commerce
expansion. Re-engineered delivery workflows to match the speed of fashion,

directed frontend modernizations that improved performance by 58%, and

delivered self-service tooling that unblocked merchandising and marketing.

VP of Engineering
Fandango / NBCUniversal
17+ YEARS

Led 168+ engineers, technical project managers, product managers, and IT
partners. Directed PMO and engineering execution while scaling digital
entertainment infrastructure to handle nationwide ticketing rushes and viral media

events with exceptional stability and uptime.

Open to fractional & full-time Chief Technology Officer conversations.

rema@remamorganaluko.com




